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Pathways for the High-Quality Development of County-Level Industries for Ru-

ral Prosperity: A Case Study of Zhanhua Winter Jujube in Shandong Province
SONG Liyan', LIU Fang', ZHANG Shugqi’, ZHANG Mingce'

(1. Agricultural Technology Extension Center of Zhanhua District, Binzhou 256800; 2. Zhanhua District Rural Re-
vitalization Service Center, Binzhou 256800, China)

Abstract: County-level specialty industries that increase rural incomes are key vehicles for advancing rural indus-
try revitalization and ensuring sustained growth in farmers’ incomes. Zhanhua District of Binzhou City, Shan-
dong Province, known as “China’ s Home of Winter Jujube,” has developed its winter jujube industry for more
than 40 years. It has established a specialty fruit-tree industry system characterized by large-scale cultivation, stan-
dardized production and integrated value-chain operations. The district currently has approximately 20,000 ha un-
der winter jujube cultivation, with an annual output of approximately 300,000 metric tons. In 2025, the output
value of the entire industry chain exceeded RMB 7 billion, generating an average annual per capita income of
RMB 16,000 for jujube growers. The winter jujube industry has thus become a pillar industry for increasing local
incomes and strengthening the district economy. Taking the Zhanhua winter jujube industry as a case study, this
paper systematically analyzes the endogenous resource strengths and external support conditions underlying its
development. It identifies major development pathways involving standardization, scaled-up production and op-
eration, integration of the primary, secondary and tertiary industries, green production, risk prevention and man-
agement, and legal and regulatory safeguards. On this basis, the paper summarizes a practice-based model for the
high-quality development of county-level specialty fruit-tree industries. The experience of Zhanhua may offer use-
ful lessons for other counties in China seeking to develop locally distinctive industries based on local resources,
increase rural incomes and advance all-round rural revitalization.
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